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IMO

INTERNATIONAL MARITIME ORGANIZATION
Circular Letter No.4204/Add.16

6 May 2020
To: All IMO Member States
United Nations and specialized agencies
Intergovernmental organizations
Non-governmental organizations in consultative status with IMO
Subject: Coronavirus (COVID 19) - COVID-19 related guidelines

for ensuring a safe shipboard interface between ship and
shore-based personnel

The Secretary-General is aware that the Coronavirus (COVID-19)
pandemic has created issues related to the shipboard interface between
ship and shore-based personnel during port calls. Shipping is vital to the
maintenance of global supply chains and it is vital that all parties in the
ship/shore interface should keep everyone as safe as possible at all times
and not place anyone, regardless of whether they are ship personnel or
shore-based workers temporarily coming onboard, at undue risk.

The subject guidance in the annex aims to address major concerns and
expectations of ships’ crews and shore-based personnel through the
implementation of practical, risk-based measures to address COVID-
19 risks for all personnel involved in the ship/shore interface.

In order to safely manage a port call with respect to the ship/shore
interface, it is incumbent on all parties to communicate in advance of the
port call, to be open regarding each parties requirements to managing
risk with respect to the COVID-19 virus and to be flexible and
pragmatic in resolving any differences in requirements and expectations.

Expanding on the recommendations contained in Circular Letter
No0.4204/Add.6 of 27 March 2020, the Secretary-General has received the
attached COVID-19 related guidelines for ensuring a safe shipboard
interface between ship and shore based personnel, proposed by the
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TO CHUC HANG HAI QUOC TE
Thong bao s6 2044/Add.16

Ngay 06/5/2020
bén Tt ca cac ql}éc gia thanh vién IMO
Lién hop quéc va cac co quan chuyén moén
Cac to churc lién chinh phu )
Cac to chtrc phi chinh phu v6i vai tro tu van cua IMO
Chu d&: Virus corona (COVID 19) - Huéng din lién quan dén

COVID-19 d@é¢ dam bio giao tiép an toan giira nguoi cia
tau va nguoi trén bo

Téng thu ky nhén thirc, dai dich virus corona (COVID-19) da tao ra
cac van dé lién quan dén giao tiép trén tau gilta nguoi cua tau va nguoi
trén bo khi tau ghé cang. Van tai bién 1a rat quan trong dé duy tri chu01
cung Ung toan cau va diéu quan trong la tat ca cac bén trong giao tlep
tau/bo phai gitt cho tat ca moi ngudi an toan nhét ¢ thé tai moi thoi
diém, va khong tao cho bat ky ai, cho du 13 ngudi cia tau hay ngudi
lao d@ong trén bo Ién tau tam thoi, nhitng i ro khong thich hop.

Huéng dan néu trong phu luc nham giai quyét cac mdi quan ngai va ky
vong chinh cua thuyen vién va nguoi trén bo thong qua viée thuc hién
cac bién phap thuc té, dya trén rai ro dé giai quyet cac rui ro COVID-
19 cho tit ca nhimg ngudi tham gia vao giao tiép tau/bd.

Dé quan 1y mot cach an toan tau ghé cang lién quan voi giao tiép
tau/bo, tit ca cac bén c6 trach nhiém lién lac trude khi tau ghé cang,
phai cong khai vé cac yéu cau cia mdi bén dé quan 1y rai ro dbi véi
virus COVID-19 va phai linh hoat, thyc dung trong viéc giai quyét bat
ky su khac biét ndo trong yéu cau va ky vong.

Viéc mo rong cac khuyén nghi néu trong Thong bao s6 4204/Add.6
ngay 27/3/2020, Tong thu ky da nhén dugc hudng dan lién quan dén
COVID-19 dé dam bdo giao tiép an toan trén tau giita nguoi cua tau
va nguoi trén bo dinh kém, duoc dé xuét bai pham vi rong 16n cia cac




following broad cross section of global industry associations in
consultative status with the Organization: ICS, IAPH, BIMCO, IACS,
IFSMA, IMPA, INTERTANKO, P&I Clubs, CLIA, INTERCARGO,
InterManager, IPTA, FONASBA and WSC, and which also take account
of input from the International Maritime Employers' Council (IMEC) and
the International Support Vessel Owners Association (ISOA).

Member States and international organizations are invited to make use
of the annexed Guidelines and to disseminate them among relevant
national authorities with responsibility for, inter alia, maritime issues,
health, customs, immigration, border control, and to liaise with
relevant national authorities, as appropriate, with respect to the use and
implementation of the Guidelines.

L

hiép hoi nganh cong nghiép toan cau véi vai tro tu van cua To chirc:
ICS, TAPH, BIMCO, IACS, IFSMA, IMPA, INTERTANKO, P&I
Clubs, CLIA, INTERCARGO, InterManager, IPTA, FONASBA va
WSC, va ciing luu y den théng tin tir HO1 ddng nhiing nguoi st dung
lao dong hang hai qudc t& (IMEC) va Hiép hoi chu tau hd tro quc té
(ISOA).

Dé nghi cac qudc gia thanh vién va cac t6 chirc quc té st dung va phd
bién Huéng dan dinh kém dén céc co quan c¢é thim quyén lién quan
cua quéc gia chiu trach nhiém, ngoai cac van dé khac, vé cac van dé
lién quan dén hang hai, y té, hai quan, nhap cu, kiém soat bién gidi; va
lién lac véi cac co quan c6 tham quyén co lién quan cia qudc gia, néu
phu hop, vé viéc sir dung va thyc hién Huéng dan nay.

kokok

ANNEX

COVID-19 RELATED GUIDELINES FOR ENSURING A SAFE
SHIPBOARD INTERFACE BETWEEN SHIP AND SHORE-
BASED PERSONNEL

Introduction

1 The Coronavirus (COVID-19) pandemic has created issues related
to the shipboard interface between seafarers and shore-based
personnel during port calls. These issues are often related to the
ship's crews and shore-based workers, such as agents, inspectors,
pilots, stevedores, surveyors etc., following conflicting procedures
to mitigate the risk of infection related to the virus. Differing
procedures and requirements are currently being set globally for
shore-based workers by national Administrations, local authorities,
professional organizations and employing companies compared with
those being set by flag States and shipping companies to be
followed on board ships by ship’s crews.

2 The objective of all parties in the ship/shore interface should be to
keep everyone as safe as possible at all times, regardless of whether
they are seafarers serving onboard a ship or shore-based workers

PHU LUC

HUONG DAN LIEN QUAN PEN COVID-19 PE BAO PAM
GIAO TIEP AN TOAN TREN TAU GIUA NGUOI CUA TAU VA
NGUOI TREN BO

Gioi thi¢u

1 Dai dich virus corona (COVID-19) da tao ra cac van dé lién quan dén
giao tlep trén tau gura thuyen vién va nguoi trén bo trong qué trinh tau
ghé cang. Nhiing van dé nay thuong lién quan dén thuyén vién va nguoi
lao dong trén bo, chang han nhu dai 1y, thanh tra vién, hoa tiéu, cong
nhan boc xép, nhan vién kiém tra tau, ..., theo cac quy trinh mau thuan
v6i nhau dé giam thiéu rui ro lay nhlem lién quan dén virus. Cac quy
trinh va yéu cau khac nhau hién dang dugc dit ra trén toan cau cho
ngudi lao dong trén bd béi cac Chinh quyén qudc gia, chinh quyén dia
phwong, cac t6 chirc nghé nghiép va cac doanh nghiép sir dung lao dong
so voi nhiing gi dugc quy dinh boi cac qudc gia tau mang c& qudc tich
va cac cong ty van tai bién ma thuyén vién trén tau phai tuan theo.

2 Muc tiéu cua tat ca cac bén trong giao tiép tau/bd 1a phai giit cho moi
nguoi an toan nhat c6 thé tai moi thoi diém, cho du la thuyén vién phuc
vu trén tau hay la nguoi lao dong trén bo 1€n tau tam thoi, va khong tao




temporarily coming onboard, and not to place anyone at undue risk or
in a position they feel is unacceptable.

3 Requirements and guidance as applicable to individuals can be seen
to differ from State to State and company to company and these
differences regarding what should and should not be applied with
respect to managing risk related to COVID-19 is creating perceptions
that some parties are not following appropriate procedures, even
though the procedures being followed may be those required by a
responsible party.

4 There are differing views globally regarding what risk-based
measures are appropriate during the pandemic and therefore different
procedures are being implemented relating to interaction, personal
protective equipment (PPE), social distancing, hygiene and testing.

Objective

5 This guidance aims to address major concerns and expectations of
ship’s crews and shore-based personnel through the implementation of
practical, risk-based measures to address COVID-19 risks to all
personnel involved in the ship/shore interface.

United Nations International Maritime Organization (IMO)
recommendations

6 IMO Circular Letter No0.4204/Add.6 Preliminary list of
recommendations for Governments and relevant national authorities
on the facilitation of maritime trade during the COVID-19 pandemic of
27 March 2020 contains, inter alia, the following recommendations to
Member States on "Measures to ensure health protection in ports” in
which  “Governments and relevant national _authorities _are
recommended to:

* Request ships to report any cases of illness indicative of
COVID-19 infection on board as early as possible before
arrival to the relevant authority in the port.

* Advise ships to regularly monitor shipboard personnel while in
port for the exhibition of any symptoms associated with

cho bat ky ai rui ro khong thich hop hodc ¢ tinh hudng ma ho cam thay
khong thé chap nhan dugc.

3 Cac yéu cau va huéng dan 4 ap dung cho cac ca nhén c6 thé dugc thay
khac nhau tir qudc gia dén qudc gia va tir cong ty dén cong ty. Nhimg
khéc biét nay lién quan den nhiing gi nén va khong nén 4p dung d01
voi1 viéc quan ly rai ro vé COVID-19 dang tao ra nhan thic la mot s6
bén khong tudn theo cac quy trinh thich hop, mac du cac quy trinh
dang duoc tudn theo co thé 1a nhitng quy trinh dugc yéu cAu béi mot
bén c6 trach nhiém.

4 C6 nhiéu quan diém khac nhau trén toan cu vé cac bién phap dua
trén rui ro 1a phu hop trong dai dich, va do d6 cac quy trinh khac nhau
dang duoc thuc hién lién quan dén tuong tac, thiét bj bao vé ca nhan
(PPE), cach ly xa hoi, v€ sinh va xét nghiém.

Muc tiéu

5 Hudng dan nay nham giai quyét cac mdi quan ngai va ky vong chinh
cta thuyén vién va ngudi trén bo thong qua viée thyc hién cac bién
phap thuc té, dya trén rii ro dé giai quyet céc rii ro COVID-19 cho tat
ca nhimng ngudi tham gia vao giao tiép tau/bo.

Khuyén nghi ciia Té chirc Hang hai qudc té trwe thudc Lién hop
quoc (IMO)

6 Thong bao ciia IMO sb 4204/Add.6 Danh sdch so bé cdc khuyén nghi
cho cdc Chinh phii va cdc co quan c6 tham quyén thich hop ciia quéc gia
vé tao thudn loi cho thuwong mai hang hdi trong dai dich COVID-19 ngay
27/3/2020, bao gdbm cac khuyén nghi sau day, ngoai cac ndi dung khéc,
cho cac Qudc gia thanh vién vé “Cac bién phap dé dam bao viéc bao vé
strc khoe tai cac cang”, trong d6 “Cdc Chinh phii va cdc co quan cé tham
quyén thich hop ciia quéc gia diroc khuyén nghi:

+  Yéu cau tau béo céo bat ky truong hop mic bénh nao co dau hiéu
nhiém COVID-19 trén tau cang som cang t6t dén co quan co
tham quyen thich hop tai cang trudc khi tau dén cang.

+  Khuyén nghi cac tau thuong xuyén theo doi nhimg ngudi trén
tau khi & tai cang vé bat ky triéu chimg nio lién quan dén




COVID-19 and report any changes in circumstances of the
health of shipboard personnel to the relevant authority in the
port.

* Consider temporarily restricting shipboard personnel to the
ship while in port (except or until the situation permits
otherwise) unless disembarking as part of a crew change or to
receive emergency medical attention not available on board
the ship.

* Limit, as far as possible, the number of interactions with
shipboard personnel by entities in the port to only those critical
and essential for the continued operation and supply of the
ship.

* Provide information to port workers on basic protective
measures against COVID-19 based on World Health
Organization (WHO) advice.

* Ensure those working in ports and having access to ships are
provided with appropriate personal protection equipment
(which could include masks, hand sanitizers and other means
of preventing the spread of the virus) prior to contact with
seafarers.

» Request port authorities and port workers to comply with any
screening or other protocols or procedures introduced by
visiting ships to address COVID-19.”

Risk management

7 In order to keep all ship and shore-based personnel as safe as
possible, consideration should be given by all parties as to how best to
manage risk related to COVID-19.

8 Appropriate control measures should be established to ensure that
risks and impacts are managed to a tolerable level, and proportionate
measures are established to reduce, control and manage the risks that
Covid-19 poses to all persons.

Communication

9 As part of the risk management and control process it is recommended

COVID-19, va bao cao bat ky thay d6i nao vé tinh hinh st
khoe ctia ngudi trén tau voi co quan cd thim quyén thich hop
tai cang.

+ Can nhic tam thoi han ché nguoi trén tau khi tau dang o cang
(ngoai trir hodc cho dén khi tinh hudng cho phép khac), trir khi
ngudi roi tau 13 mot phan cia viée thay doi thuyén vién hodc
dé duoc tiép nhan su cham soc y té khan cap khong co sin trén
tau.

+  Gi6i han, cang nhidu cang tét, sé luong tuong tac v6i nhimng
ngudi trén tau boi cac thuc thé trong cang chi ¢ nhitng ngudi
quan trong va can thiét cho sy hoat déng va cung tng lién tuc
cho tau.

«  Cung cip théng tin cho cong nhin cang vé cac bién phap bao
vé co ban chéng lai COVID-19 dua trén khuyén nghi cta To
chuc Y té thé gigi (WHO).

+ Dam bao nhitng nguoi lam viée tai cang va duoc phép 1én tau
dugc cung cap thiét bi bao vé ca nhan phu hop (co thé bao
gom khau trang, chat khir tring tay va cac phuong tién khac dé
ngan chin sy 1y lan ciia virus) trude khi tiép xtic v6i thuyén
vién.

+  Yéu cdu co quan c6 tham quyén cua cang va cong nhan cang
tudn thd moi sang loc hodc céac giao thirc hay quy trinh khac
dugc quy dinh boi tau dén cang dé giai quyét COVID-19.”

Quan ly rii ro
7 D¢ gitt cho tat ca nhitng nguoi trén tau va trén bo an toan nhat co theé,

tat ca cac bén nén cin nhic vé cach quan Iy rai ro t6t nhat lién quan
den COVID-19.

8 Céc bién phéap kiém soat phu hop can duoc thiét 1ap dé dam bao rang
cac rui ro va tac dong dugc quan ly ¢ muc chap nhan dugc va cac bién
phap tuong g dugc thiét 1ap de giam thiéu, kiém soat va quan 1y cac
rii ro ma Covid-19 gay ra cho tit ca moi nguoi.

Trao ddi thong tin

9 La mot phan ctia quy trinh quéan 1y va kiém soét rii ro, trudc khi dén




that prior to arrival in port the ship communicates its requirements related
to COVID-19 risk management to all the anticipated service providers
and port officials expected to attend on board during the port call, which
may be coordinated through the ship’s port agent if appropriate.

10 It is further recommended that prior to arrival in port the shore-
based service providers and port officials communicate their
requirements related to COVID-19 risk management to the ship, again
this may be coordinated by the ship’s port agent if appropriate.

Measures to be taken by shipping companies, shore-based service
providers and port, immigration and customs authorities to
address the risk from COVID-19 to their personnel

11 Shipping companies. In accordance with the ISM Code shipping
companies are required to assess all identified risks to their ships and
personnel and establish appropriate safeguards normally documented
in their Safety Management Systems (SMS). As a result, shipping
companies should have developed for each of their ships detailed plans
and procedures related to different aspects and risks associated with the
coronavirus (COVID-19) including the identified risks and associated
mitigation from the interface of crews with shore-based personnel as
part of the ship’s operations. The risk-based procedures and guidance
documented, should be based on the latest guidance related to COVID-
19 from WHO, International Maritime Health Association (IMHA) and
the ship’s flag State requirements as appropriate and taking into
account the "Hierarchy of controls as a guide to establishing effective
safety control measures and reducing risk” detailed in table 1.

12 Shore-based service providers. Organizations providing shore-based
service providers to ships, such as agents, chandlers, inspectors, pilots,
stevedores, surveyors, service engineers etc, should implement risk-based
procedures and guidance for their employees related to COVID-19 within
their internal procedures, based on the latest guidance from WHO, IMHA
and local port and national requirements as appropriate taking into
account the "Hierarchy of controls as a guide to establishing effective
safety control measures and reducing risk” detailed in table 1.

cang, tau phai thong bao cic yéu cau lién quan dén quan 1y rui ro
COVID-19 cho tit ca cac nha cung cép dich vu du kién va cac quan
chire cang du kién s& 1én tau trong qua trinh & tai cang. Diéu nay co thé
dugc diéu phdi thong qua dai 1y ciia tau tai cang néu thich hop.

10 Khuyén nghi tiép theo 1a trudc khi tau dén cang, cac nha cung cip
dich vu trén bo va cac quan chirc cang phai thong bao cac yéu cau cia
ho lién quan dén quan 1y riii ro COVID-19 cho tau. Diéu nay ciing co
thé dugc diéu phdi boi dai 1y cia tau tai cang néu thich hop.

Ciac bién phap dwoc thuwe hién béi cac cong ty van tai bién, nha
cung cap dich vu trén bo va cing, co quan nhip cw va hai quan dé
gidi quyeét rii ro tir COVID-19 cho nhan vién cia ho

11 Cdc céng ty vin tai bién. Theo BO luat ISM, cac cong ty van tai bién
duoc yéu cau danh gid tit ca cac rii ro da xac dinh dbi voi tau va nhan
vién ciia ho, va thiét 1ap cac bién phap bao vé phu hop thudong duoc 1ap
thanh tai liéu trong Hé théng quan 1y an toan (SMS) cua ho. Do do, cac
cong ty van tai bién phai xdy dung cho mdi tau ciia ho cac ké hoach va
quy trinh chi tiét lién quan dén cac khia canh va rui ro khac nhau gan voi
virus corona (COVID-19), bao gdm céc rii ro di xac dinh va viéc giam
thiéu lién quan tir giao tiép cua thuyén vién véi nguoi trén bo nhu mot
phan hoat dong cuia tau. Cac quy trinh va hudng dan dua trén riii ro dugc
lap thanh tai liéu, nén dua trén huéng dan moi nhét lién quan dén
COVID-19 tir WHO, Hiép hoi Strc khoe hang hai quéc té (IMHA) va cac
yeu cau cua Qudc gia tu mang co, néu thich hop, va luu ¥ dén “Phan cip
kiém soat 1a huéng dan dé thiét 1ap cac bién phap kiém soat an toan hiéu
qua va giam rii ro” néu chi tiét trong bang 1.

12 Céc nha cung cdp dich vu trén bo. Cac to chirc cung cap cac nha cung cap
dich vu trén bo cho tau nhu dai 1y, cung Gng, thanh tra vién, hoa ti€u, cong
nhan bdc xép, nhan vién kiém tra, k¥ thudt vién dich vy, ..., nén thyc hién cac
quy trinh va huéng dan dya trén rai ro cho nhan vién cta ho lién quan dén
COVID-19 trong khuén khé cac quy trinh ni b cua ho, dya trén hudng dan
moi nhat tir WHO, IMHA va cac yéu cau ciia cang dia phuong va qudc gia,
néu thich hop, luu ¥ dén “Phan cAp kiém soat 13 huéng dan dé thiét 14p cac bién
phép kiém soat an toan hiéu qua va giam riii ro” néu chi tiét trong bang 1.




13 Port, immigration and customs authorities. Authorities responsible
for Immigration Officers, Customs Officers, Port State Control
Inspectors etc, should implement risk-based procedures and guidance
for their employees related to COVID-19 within their internal
procedures, based on the latest guidance from WHO, IMHA and local
port and national requirements as appropriate taking into account the
"Hierarchy of controls as a guide to establishing effective safety
control measures and reducing risk” detailed in table 1.

Hierarchy of Controls

14 The following outlines a hierarchy of controls as a guide to
establishing effective safety control measures and reducing risk.

Table 1 - Hierarchy of controls as a guide to establishing effective
safety control measures and reducing risk

13 Cdc co quan c6 tham quyén ciia cang, co quan nhdp cw va hdi quan.
Céc co quan co trach nhiém ddi véi nhan vién nhap cu, nhan vién hai quan,
nhan vién kiém tra ciia Chinh quyén cang, ..., nén thyc hién cac quy trinh va
hudng dan dua trén rai ro cho nhan vién cua ho lién quan ¢én COVID-19
trong cac quy trinh ndi bd cta ho, dya trén huéng dAn méi nhét tr WHO,
IMHA va cac yéu cau ctia cang dia phuong va qudc gia, néu thich hop, luu
¥ dén “Phan cap kiém soat 1a huéng dan dé thiét 1ap cac bién phap kiém
soat an toan hidu qua va giam rii ro” néu chi tiét trong bang 1.

Phin cip kiém soat

14 Bang dudi day mo ta viéc phan cap kiém soat 1a huéng dan dé thiét
1ap cac bién phap kiém soat an toan hiéu qua va giam rui ro.

Bang 1 - Phin cép kiém soat 13 hwéng din dé thiét 1ap cac bién
phap kiém soat an toan hiéu qua va giam rii ro

Can attendance on board be
reduced?

Where it is not possible to fully
eliminate the hazards, the risk
could be reduced by minimizing
the onboard element of the
work.

« Can numbers of persons
attending onboard be reduced
and/or duration of time spent
onboard be reduced?

» Can part of the work be
undertaken remotely e.g.
visual inspections, witnessing
drills, interviews?

* Is it necessary to attend on
board in person or can

2 Giam bot

C6 thé gidm viéc cé mat trén tau
khong?

Trong trwéng hop khong thé loai
bd hoan toan cac méi nguy hiém,
rii ro c6 thd dwoc giam béng
cach giam thidu cac yéu td trén
tau clia cong viéc.

Co thé gidam sO6 nguoi
tham dw trén tau va/hoac
giam thoi lwgng trén tau
khéng?

Mot phan cong viéc co thé
duworc thue hién tir xa khong, vi
du: kiém tra trgc quan, chirng
kién thuc tap, phéng van?

C6 can thiét phai Ién tau hay
c6 thé thiét 1ap cac cudc hop




meetings be set up remotely
to reduce numbers attending
and reduce duration?

* Can information be provided
for remote review to reduce
shipboard attendance?

Once attendance onboard has been
reduced as far as possible, then
consideration should be given to
how to control the remaining risk.

tlr xa dé giam sd ngwoi tham
dw va gidm thoi Ilwong
khong?

« Thong tin cé thé dwoc cung
clp dé xem xét tlr xa nham
giam viéc lén tau khong?

Khi viéc tham du trén tau da
dwoc gidm dén mirc co thé, thi
nén xem xét cach thirc kiém
soat rui ro con lai.

3Communicale| If onboard attendance of shore- | < Have the ship's and shore- 4Thongtin Néu viéc lén tau cla ngwoi trén | «  Cac yéu ciu cla tau va to
based personnel cannot be based organizations bd khéong thé duwoc loai bd, hay chc trén bo co lién quan
eliminated, = communicate  and requirements related to risk lién lac va hidu cac yéu cau cla dén quan ly rdi ro va kiém
understand participant requirements. management and control of nguwoi tham gia. soat COVID-19 da dwoc
COVID-19 been thong bao trong thoi gian
Ensure requirements of each party, the communicated in good time Dam bao cac yéu cau cia mbi thich hop cho tat cd cac
ship and the shore-based organization to all parties prior to arrival? bén, tau va td chirc trén bo da bén trwdc khi tau dén
have been communicated in good It is envisaged that the ship's dwoc truyén dat cho nhau trong khong? Dy dinh la dai ly tau
time to each other and are assessed agent will need to play an thoi gian thich hgp, va duoc sé can dong vai trd quan
and understood. important role in this regard. danh gia va hiéu. trong trong van dé nay.
* Are the requirements of each +  Céc yéu cau clia mdi bén cé
If there are differences in party understood by the other Néu cé sy khac biét trong cac dwoc cac bén khac hiéu
requirements control measures parties? yéu cau, cac bién phap kiém khoéng?
should be agreed and understood | « Are requirements aligned soat nén dwoc cac bén ddng vy | « Céac yéu cdu cé hai hoa voi
by all parties prior to the shipboard e.g. requirements for the use va hiéu rd trwdc khi thwe hién nhau, vi du: yéu cau sk
intervention taking place. of PPE? cac cong viéc trén tau. dung PPE?
If risk management and Néu quan Iy rdi ro va yéu cau
requirements of any party are cla bat ky bén nao khong hai
not aligned or not understood, hoa ho&c khong duoc hiéu, thi
then additional administrative cac bién phap kiém soat hanh
control measures may be chinh bd sung c6 thé 1a can
necessary. thiét.
4 Control | If the requirements of each party, the 4Kiémsoat | Néu cac yéu cau cla mdi bén, | Néu cac bién phap kiém soat

ship and the shore-based organization
have been communicated to each
other and assessed, and are either not
understood or there are differences
then administrative control measures
need to be taken so that all
requirements are understood and so
that requirements can be mutually
agreed and understood by all parties
prior to the shipboard intervention
taking place.

tau va té chirc trén bo da dwoc
truyén dat cho nhau va duwoc
danh gia, va néu khéng duoc
hiéu hoac c6 sw khac biét thi can
phai thwc hién cac bién phap
kiém soat hanh chinh dé& moi yéu
cau déu dwoc hiéu, va do dé cac
yéu cau c6 thé dwoc cac bén
dong y va hiéu ré trwdc khi thwe
hién coéng viéc trén tau.

cla tau va td chirc trén bd ban
dau khong hai hoa hodc khéng
duwoc hiéu day da, thi phai xac
dinh cac hanh dong can thiét dé
khac phuc tinh hubng.

Can nhéc nén bao gom:

« C6 can phai gidi thich thém
vé cac yéu cau khong?

«  Néu cac yéu cau khong duoc
hidu va hoac khéng hai hoa,




can control measures be

implemented through
clarifying requirements and
or agreeing mutually

acceptable requirements?

» What protective measures
are in place on board and for
the attending personnel?

* Are alternative measures
acceptable e.g. ship’s
provision of PPE to shore-
based personnel?

+ Can social distancing be
maintained?

« Can entry into crew
accommodation spaces be
avoided/minimized?

Once  mutually  acceptable
requirements that differ to
normal practice for either party
are agreed the requirements
concerned should be clearly
communicated and agreed by all
parties impacted i.e. all ships’
crew and all shore-based
participants.

c4c bién phap kiém soét co thé
duworc thye hién thdng qua viéc
lam rd cac yéu cdu va hoac
ddng y cac yéu cau dwoc chap
nhan 14n nhau khéng?

* Nhitng bién phap bdo vé
nao dwgc ap dung trén tau
va cho nguoi lén tau?

« Cac bién phap thay thé co
thé dwoc chép nhan, vi du:
Tau cung cap PPE cho
nguwoi trén bo?

« Gian cach xa hoi co thé
dwoc duy tri?

«  Co6 thé tranh/giam thiéu viéc
di vao khu vuwce sinh hoat ctia
thuyén vién khong?

Khi cac yéu ciu dwoc chap nhan
Ian nhau khac véi thuc tién théng
thwong cho mot trong hai bén
dwoc théa thuan, cac yéu cau lién
quan can duoc thdng bao rd rang
va dwoc déng y bdi tht ca cac bén
chiu tac déng, tirc la tAt cd cac
thuyén vién tau va tat ca nhiing
ngwoi tham gia trén bo.




Managing differences

15 With differences in strategies and requirements to manage risks to
persons from COVID-19 existing virtually country by country and
company to company excellent communication in a timely manner
between the ship, including the shipping company and its agents, with
shore-based organizations intending to board the ship is essential and is
the only way to effectively identify issues and manage differences in
requirements relating to mitigating the risk to all personnel from the
COVID-19 virus. In line with table 1 "Hierarchy of controls as a guide to
establishing effective safety control measures and reducing risk”, where
differences exist in expectations between ship and shore requirements,
these should be resolved by both parties to their mutual satisfaction prior
to the ship arriving in port, thereby addressing the risks effectively,
possibly by agreeing and adopting an equivalent measure, as well as
ensuring misunderstandings, false expectations and associated frustrations
of ship’s crew and shore-based personnel are avoided.

Simple steps when on board

16 If attendance onboard a ship is unavoidable, the following are some
simple steps and precautions that should be taken:

* Minimize the number of persons attending

* Use outer walkways rather than access through the crew
accommodation.

 Limit time inside crew accommodation to the absolute
minimum necessary to perform duties onboard

* Maintain social distancing - preferably 2 meters but at least 1
meter apart and limit interaction with crew members to those
involved in performance of duties onboard

¢ Do not shake hands, use a wave, a nod or a bow

Quan ly sw khac biét

15 Vi su khac biét trong chién lugc va yéu cau dé quan ly rai ro
cho nguoi lién quan dén COVID-19 ton tai trén thyc té gitta qudc
gia voi qudc gia va cong ty dén cong ty, viéc lién lac hoan chinh kip
thoi gitra tau, bao gém céng ty van tai bién va dai ly, v6i cac t6
chtic trén bo ¢o ¥ dinh 18n tau 1a diéu can thiét va 1a cach duy nhat
dé xac dinh hiéu qua cac van dé va quan 1y sy khac biét trong céc
yéu cau vé giam nhe rui ro cho tit ca moi ngudi khoéi virus COVID-
19. Theo bang 1 “Phén cép kiém soét 1a hudng dan dé thiét 14p cac
bién phap klem soat an toan hiéu qua va giam rui ro”, trong do co sy
khac biét vé ky vong giita cac yéu cu cia tau va bo nhiing diéu
nay can dugc hai bén giai quyét dé théa man 1an nhau trude khi tau
cap cang , tir do giai quyét cac rii ro mot cach hiéu qua, co thé bang
cach dong y va thong qua mot bién phap tuong duong, cling nhu
dam bao nhiing hiéu 1am, ky vong sai 1am va sy that vong lién quan
cta thuyén vién va ngudi trén bo duge tranh.

Cac budc don gian khi trén tau

16 Néu viéc 1én tau 1a khong thé tranh khoi, thi ddy 1a mot sé budce va
bién phéap phong ngtra don gian nén dugc thuc hién:

+  Giam thiéu s6 lugng nguoi tham dy

St dung 16i di bén ngoai thay vi 16i di qua khu vuc sinh hoat
cta thuyén vién.

+  Gidi han thoi gian bén trong khu vuc sinh hoat cua thuyén vién
& mire toi thiéu can thiét dé thuc hién nhiém vu trén tau

*  Duy tri gidin cach xi hoi - tot nhat 12 2 mét nhung cach nhau it
nhat 12 1 mét va tuong tac han ché véi cac thuyén vién véi
nhitng nguoi lién quan trong thyc hién nhi€ém vu trén tau

« Khong bit tay, sir dung cir chi vy tay, gat diu hodc cai ddu




* Frequently clean your hands with soap and hot water for at
least 20 seconds or use an alcohol-based hand rub

* Provide sanitising stations at appropriate locations e.g. the
ship’s gangway, entry points to accommodation, the bridge,
control rooms

* Avoid touching eyes, nose and mouth

» If wearing a face mask, be sure it covers your mouth and nose

* Do not touch a face mask once it is on

* Immediately safely discard single-use masks after each use

* Clean your hands after removing masks

After the visit - disclosure of possible further transmission

17 In the 14 (fourteen) days following a ship visit, if either any shore-
based person attending onboard a ship or any of the ship’s crew
develop COVID-19 symptoms, there is then a moral duty to contact
those who may have been infected as a result to disclose this
information. If the industry is to act properly and responsibly in
minimizing the spread of the COVID-19 virus, this communication is
essential and should form part of the mutually agreed requirements
related to risk management and control of COVID-19 prior to boarding
any ship.

Conclusion

18 In order to safely manage a port call with respect to the ship/shore
interface, it is incumbent on all parties to communicate in advance of the
port call, to be open regarding each parties requirements to managing risk
with respect to the COVID-19 virus and be flexible and pragmatic in
resolving any differences in requirements and expectations.

19 Reference can also be made to Guidance for ship operators for the
protection of the health of seafarers, available as free download on the
ICS website (ICS | Covid-19) and as stated in IMO Circular Letter
No.4204/Add.4 dated 5 March 2020.

* Thuong xuyén lam sach tay bang xa phong va nude nong
trong it nhat 20 gidy hodc sir dung chat cha tay co con

«  Cung cép cac tram v¢ sinh tai cac dia diém thich hop, vi dy: tai
thang 1én xubng tau, diém vao khu vuc sinh hoat cua thuyén
vién, budng 1ai, phong diéu khién

+  Tranh cham vao mét, mii va miéng

+  Néu deo khau trang, hily chéc chan n6 che miéng va mii ciia ban

«  Khong cham vao khau trang khi da duoc mo

«  Ngay lap tic virt bo an toan khau trang str dung mét 1an sau khi sir dung

«  Lam sach tay sau khi g& bo khau trang

Sau chuyén thim tau - tiét 1o sy lay truyén tiép theo c6 thé

17 Trong 14 (mudi bdn) ngay sau chuyen tham tau, néu bat ky nguoi
nao trén bd 1én tau hodc bat ky thuyén vién nao phat trién cac triéu
ching COVID-19, thi phai c6 nghia vy dao dirc dé lién hé véi nhirng
ngudi ¢ thé da bi nhiém bénh két qua dé tiét 16 thong tin nay. Néu
nganh cong nghiép phai hanh dong ding din va co trach nhiém trong
viéc giam thiéu su lay lan cua virus COVID-19, thi viéc lién lac nay 1a
can thiét va 1a mot phan cua cc yéu cau dugc thoa thuan chung lién
quan dén quan 1y rui ro va kiém soat COVID-19 trudc khi 1én bat ky
tau nao.

Két luan

18 Pé quan 1y tau ghé cang mot cach an toan lién quan dén giao tiép
tau/bo, tit ca cac bén phai lién lac trude khi tau dén cang, phai cong
khai vé& cac yéu cau cia mdi bén dbi véi viéc quan 1y rii ro virus
COVID-19 va linh hoat, thuc dung trong viéc giai quyét bat ky su khac
biét ndo trong cac yéu cau va mong doi.

19 Co thé tham khao Hudng dan cho nhitng nguoi khai thac tau dé

bao vé sikc khoe ciia thuyén vién, co san dudi dang tai xuéng mién phi
trén trang web cua ICS (ICS | Covid-19) va nhu da néu trong Thong
bao cua IMO s06 4204/Add.4 ngay ngay 05/3/2020.
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Circular Letter No.4204/Add.16
6 May 2020

To: All IMO Member States
United Nations and specialized agencies
Intergovernmental organizations
Non-governmental organizations in consultative status with IMO

Subject: Coronavirus (COVID 19) — COVID-19 related guidelines for ensuring a
safe shipboard interface between ship and shore-based personnel

The Secretary-General is aware that the Coronavirus (COVID-19) pandemic has created
issues related to the shipboard interface between ship and shore-based personnel during port
calls. Shipping is vital to the maintenance of global supply chains and it is vital that all parties
in the ship/shore interface should keep everyone as safe as possible at all times and not place
anyone, regardless of whether they are ship personnel or shore-based workers temporarily
coming onboard, at undue risk.

The subject guidance in the annex aims to address major concerns and expectations of ships'
crews and shore-based personnel through the implementation of practical, risk-based
measures to address COVID-19 risks for all personnel involved in the ship/shore interface.

In order to safely manage a port call with respect to the ship/shore interface, it is incumbent on
all parties to communicate in advance of the port call, to be open regarding each parties
requirements to managing risk with respect to the COVID-19 virus and to be flexible and
pragmatic in resolving any differences in requirements and expectations.

Expanding on the recommendations contained in Circular Letter No0.4204/Add.6 of
27 March 2020, the Secretary-General has received the attached COVID-19 related guidelines
for ensuring a safe shipboard interface between ship and shore based personnel, proposed
by the following broad cross section of global industry associations in consultative status with
the Organization: ICS, IAPH, BIMCO, IACS, IFSMA, IMPA, INTERTANKO, P&l Clubs, CLIA,
INTERCARGO, InterManager, IPTA, FONASBA and WSC, and which also take account of
input from the International Maritime Employers' Council (IMEC) and the International Support
Vessel Owners Association (ISOA).

Member States and international organizations are invited to make use of the annexed
Guidelines and to disseminate them among relevant national authorities with responsibility for,
inter alia, maritime issues, health, customs, immigration, border control; and to liaise with
relevant national authorities, as appropriate, with respect to the use and implementation of the
Guidelines.

*k*k
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ANNEX

COVID-19 RELATED GUIDELINES FOR ENSURING A SAFE SHIPBOARD INTERFACE
BETWEEN SHIP AND SHORE-BASED PERSONNEL

Introduction

1 The Coronavirus (COVID-19) pandemic has created issues related to the shipboard
interface between seafarers and shore-based personnel during port calls. These issues are
often related to the ship's crews and shore-based workers, such as agents, inspectors, pilots,
stevedores, surveyors etc., following conflicting procedures to mitigate the risk of infection
related to the virus. Differing procedures and requirements are currently being set globally for
shore-based workers by national Administrations, local authorities, professional organizations
and employing companies compared with those being set by flag States and shipping
companies to be followed on board ships by ship's crews.

2 The objective of all parties in the ship/shore interface should be to keep everyone as
safe as possible at all times, regardless of whether they are seafarers serving onboard a ship
or shore-based workers temporarily coming onboard, and not to place anyone at undue risk or
in a position they feel is unacceptable.

3 Requirements and guidance as applicable to individuals can be seen to differ from
State to State and company to company and these differences regarding what should and
should not be applied with respect to managing risk related to COVID-19 is creating
perceptions that some parties are not following appropriate procedures, even though the
procedures being followed may be those required by a responsible party.

4 There are differing views globally regarding what risk-based measures are
appropriate during the pandemic and therefore different procedures are being implemented
relating to interaction, personal protective equipment (PPE), social distancing, hygiene and
testing.

Objective

5 This guidance aims to address major concerns and expectations of ship's crews and
shore-based personnel through the implementation of practical, risk-based measures to
address COVID-19 risks to all personnel involved in the ship/shore interface.

United Nations International Maritime Organization (IMO) recommendations

6 IMO Circular Letter No0.4204/Add.6 Preliminary list of recommendations for
Governments and relevant national authorities on the facilitation of maritime trade during the
COVID-19 pandemic of 27 March 2020 contains, inter alia, the following recommendations to
Member States on "Measures to ensure health protection in ports" in which "Governments and
relevant national authorities are recommended to:

¢ Request ships to report any cases of illness indicative of COVID-19 infection on
board as early as possible before arrival to the relevant authority in the port.

e Advise ships to regularly monitor shipboard personnel while in port for the
exhibition of any symptoms associated with COVID-19 and report any changes
in circumstances of the health of shipboard personnel to the relevant authority in
the port.

I\C_L\CL.4204-Add.16.docx
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e Consider temporarily restricting shipboard personnel to the ship while in port
(except or until the situation permits otherwise) unless disembarking as part of a
crew change or to receive emergency medical attention not available on board
the ship.

e Limit, as far as possible, the number of interactions with shipboard personnel by
entities in the port to only those critical and essential for the continued operation
and supply of the ship.

e Provide information to port workers on basic protective measures against
COVID-19 based on World Health Organization (WHO) advice.

e Ensure those working in ports and having access to ships are provided with
appropriate personal protection equipment (which could include masks, hand
sanitizers and other means of preventing the spread of the virus) prior to contact
with seafarers.

o Request port authorities and port workers to comply with any screening or other
protocols or procedures introduced by visiting ships to address COVID-19."

Risk management

7 In order to keep all ship and shore-based personnel as safe as possible, consideration
should be given by all parties as to how best to manage risk related to COVID-19.

8 Appropriate control measures should be established to ensure that risks and impacts
are managed to a tolerable level, and proportionate measures are established to reduce,
control and manage the risks that Covid-19 poses to all persons.

Communication

9 As part of the risk management and control process it is recommended that prior to
arrival in port the ship communicates its requirements related to COVID-19 risk management
to all the anticipated service providers and port officials expected to attend on board during the
port call, which may be coordinated through the ship’s port agent if appropriate.

10 It is further recommended that prior to arrival in port the shore-based service providers
and port officials communicate their requirements related to COVID-19 risk management to
the ship, again this may be coordinated by the ship's port agent if appropriate.

Measures to be taken by shipping companies, shore-based service providers and port,
immigration and customs authorities to address the risk from COVID-19 to their
personnel

11 Shipping companies. In accordance with the ISM Code shipping companies are
required to assess all identified risks to their ships and personnel and establish appropriate
safeguards normally documented in their Safety Management Systems (SMS). As a result,
shipping companies should have developed for each of their ships detailed plans and
procedures related to different aspects and risks associated with the coronavirus (COVID-19)
including the identified risks and associated mitigation from the interface of crews with
shore-based personnel as part of the ship's operations. The risk-based procedures and
guidance documented, should be based on the latest guidance related to COVID-19 from
WHO, International Maritime Health Association (IMHA) and the ship's flag State requirements
as appropriate and taking into account the "Hierarchy of controls as a guide to establishing
effective safety control measures and reducing risk" detailed in table 1.
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12 Shore-based service providers. Organizations providing shore-based service
providers to ships, such as agents, chandlers, inspectors, pilots, stevedores, surveyors,
service engineers etc, should implement risk-based procedures and guidance for their
employees related to COVID-19 within their internal procedures, based on the latest guidance
from WHO, IMHA and local port and national requirements as appropriate taking into account
the "Hierarchy of controls as a guide to establishing effective safety control measures and
reducing risk" detailed in table 1.

13 Port, immigration and customs authorities. Authorities responsible for Immigration
Officers, Customs Officers, Port State Control Inspectors etc, should implement risk-based
procedures and guidance for their employees related to COVID-19 within their internal
procedures, based on the latest guidance from WHO, IMHA and local port and national
requirements as appropriate taking into account the "Hierarchy of controls as a guide to
establishing effective safety control measures and reducing risk" detailed in table 1.

Hierarchy of Controls

14 The following outlines a hierarchy of controls as a guide to establishing effective safety
control measures and reducing risk.

Table - Hierarchy of controls as a guide to establishing effective safety control
measures and reducing risk

2 Reduce

Can attendance on board
be reduced?

Where it is not possible to
fully eliminate the hazards,
the risk could be reduced
by minimizing the onboard
element of the work.

e Can numbers of persons attending onboard be reduced and/or
duration of time spent onboard be reduced?

e Can part of the work be undertaken remotely e.g. visual
inspections, witnessing drills, interviews?

e |s it necessary to attend on board in person or can meetings be
set up remotely to reduce numbers attending and reduce
duration?

e Can information be provided for remote review to reduce
shipboard attendance?

Once attendance onboard has been reduced as far as possible, then
consideration should be given to how to control the remaining risk.

3 Communicate

If onboard attendance of
shore-based personnel
cannot be eliminated,

e Have the ship's and shore-based organizations requirements
related to risk management and control of COVID-19 been
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communicate and
understand participant
requirements.

Ensure requirements of
each party, the ship and
the shore-based
organization have been
communicated in good
time to each other and are
assessed and understood.

If there are differences in
requirements control
measures  should be
agreed and understood by
all parties prior to the
shipboard intervention
taking place.

communicated in good time to all parties prior to arrival? It is
envisaged that the ship's agent will need to play an important
role in this regard.

Are the requirements of each party understood by the other
parties?

Are requirements aligned e.g. requirements for the use of PPE?

If risk management and requirements of any party are not aligned or
not understood, then additional administrative control measures may
be necessary.

4 Control

If the requirements of each
party, the ship and the
shore-based organization
have been communicated
to each other and
assessed, and are either
not understood or there
are differences then
administrative control
measures need to be
taken so that all
requirements are
understood and so that
requirements can be
mutually agreed and
understood by all parties
prior to the shipboard

intervention taking place.

If the control measures of the ship and the shore-based organization
are not initially aligned or not fully understood identify actions required
to rectify the situation.

Considerations should include:

Does additional explanation of requirements need to be
provided?

If requirements are not understood and or aligned, can control
measures be implemented through clarifying requirements and
or agreeing mutually acceptable requirements?

What protective measures are in place on board and for the
attending personnel?

Are alternative measures acceptable e.g. ship’s provision of
PPE to shore-based personnel?

Can social distancing be maintained?

Can entry into crew accommodation
avoided/minimized?

spaces be

Once mutually acceptable requirements that differ to normal practice
for either party are agreed the requirements concerned should be
clearly communicated and agreed by all parties impacted i.e. all

ships’ crew and all shore-based participants.
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Managing differences

15 With differences in strategies and requirements to manage risks to persons from
COVID-19 existing virtually country by country and company to company excellent
communication in a timely manner between the ship, including the shipping company and its
agents, with shore-based organizations intending to board the ship is essential and is the only
way to effectively identify issues and manage differences in requirements relating to mitigating
the risk to all personnel from the COVID-19 virus. In line with table 1 "Hierarchy of controls as
a guide to establishing effective safety control measures and reducing risk", where differences
exist in expectations between ship and shore requirements, these should be resolved by both
parties to their mutual satisfaction prior to the ship arriving in port, thereby addressing the risks
effectively, possibly by agreeing and adopting an equivalent measure, as well as ensuring
misunderstandings, false expectations and associated frustrations of ship’s crew and
shore-based personnel are avoided.

Simple steps when on board

16 If attendance onboard a ship is unavoidable, the following are some simple steps and
precautions that should be taken:

e Minimize the number of persons attending
Use outer walkways rather than access through the crew accommodation.

e Limit time inside crew accommodation to the absolute minimum necessary to
perform duties onboard

¢ Maintain social distancing — preferably 2 meters but at least 1 meter apart and
limit interaction with crew members to those involved in performance of duties
onboard

¢ Do not shake hands, use a wave, a nod or a bow

o Frequently clean your hands with soap and hot water for at least 20 seconds or
use an alcohol-based hand rub

e Provide sanitising stations at appropriate locations e.g. the ship's gangway, entry

points to accommodation, the bridge, control rooms

Avoid touching eyes, nose and mouth

If wearing a face mask, be sure it covers your mouth and nose

Do not touch a face mask once it is on

Immediately safely discard single-use masks after each use

Clean your hands after removing masks

After the visit — disclosure of possible further transmission

17 In the 14 (fourteen) days following a ship visit, if either any shore-based person
attending onboard a ship or any of the ship's crew develop COVID-19 symptoms, there is then
a moral duty to contact those who may have been infected as a result to disclose this
information. If the industry is to act properly and responsibly in minimizing the spread of the
COVID-19 virus, this communication is essential and should form part of the mutually agreed
requirements related to risk management and control of COVID-19 prior to boarding any ship.

Conclusion

18 In order to safely manage a port call with respect to the ship/shore interface, it is
incumbent on all parties to communicate in advance of the port call, to be open regarding each
parties requirements to managing risk with respect to the COVID-19 virus and be flexible and
pragmatic in resolving any differences in requirements and expectations.
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19 Reference can also be made to Guidance for ship operators for the protection of the
health of seafarers, available as free download on the ICS website (ICS | Covid-19) and as
stated in IMO Circular Letter No.4204/Add.4 dated 5 March 2020.
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